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Policy No. 1610 
Board of Directors 

CONFLICTS OF INTEREST 
Individual directors and the superintendent shall have no pecuniary interest, directly or indirect-
ly, in any contract, the purchase of any goods or services, or any other activity paid from school 
district funds, except as permitted in the following: 

1. A director, or his or her spouse or dependents, or the spouse or dependents of the superinten-
dent may be paid no more than $200 in any calendar month for unskilled day labor; 

2. A director may be employed as a bus driver at the same compensation and on the same terms 
as other district bus drivers; and 

3. A director may enter into nonsalaried financial transactions not to exceed $1,500 in any ca-
lendar month.  The district shall maintain a list of all contracts covered under this paragraph 
and the list shall be available for public inspection and copying. 

4. A school director may be designated as district clerk and/or purchasing agent. 

5. The spouse of a director or the superintendent may be employed as a substitute teacher on the 
same terms and at the same compensation as other substitute teachers in the district, if the 
following conditions are met: the superintendent finds that the number of qualified substitute 
teachers in the school district is insufficient to meet anticipated needs for short-term and one-
day substitute teachers; and the superintendent ensures that assignments of substitute teachers 
to available positions is done in a fair and impartial manner. 

6. In school districts with fewer than 200 FTE students, the board may employ the spouse of a 
director or the superintendent as a certificated or classified staff member.  

7. A director may be employed as a substitute teacher or a substitute educational aide in school 
districts with 200 or less FTE students, provided that the terms of the contract are commensu-
rate with the pay plan or collective bargaining agreement operating in the district for that po-
sition. The board must find that the number of qualified substitute teachers and educational 
aides in the district is insufficient to meet anticipated needs. 

A director may not vote on the authorization, approval or ratification of a contract in which he or 
she is beneficially interested and to which one of the exemptions described above applies. 

Prior to approval of the employment of the spouse of a school director or the superintendent, the 
board of directors shall be advised of the number of other individuals who are qualified for and 
interested in the position(s) to be filled. The district shall not discriminate in any way against any 
applicant for a certificated position or any certificated employee on the basis of a family relation-
ship with a school director or the superintendent. All employment decisions shall be made on the 
basis of choosing the applicant which furthers the best interests of the school district.  

If a person is employed by the district under contract as a classified or certificated employee be-
fore his or her spouse becomes a director or superintendent, the contract can be renewed for fur-
ther employment, provided that the terms of the contract are commensurate with the pay plan or 
collective bargaining agreement operating in the district for that position. 

Whenever a director, or his or her spouse or dependent is employed by the district, the director 
shall refrain from participating in or attempting to influence any board action affecting the em-
ployment status of the director, spouse or dependent. Actions affecting employment status in-
clude, but are not limited to, hiring, establishing compensation and fringe benefits, setting work-
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ing conditions, conducting performance evaluations, considering or imposing discipline and ter-
mination. 

The superintendent shall maintain a log of any contract subject to this policy and annually, or 
when a new director assumes office, shall inform the board of the existence of all such contracts. 

 
 
Legal References: RCW  28A.330.240 Employment contracts 
 RCW  28A.405.250 Certificated employees, applicants for certifi-

cated position, not to be discriminated 
against 

 RCW  28A.635.050 Certain corrupt practices of school officials--
Penalty 

 RCW  42.23.030 Interest in contracts prohibited--Excepted cases 
 RCW  42.23.040 Remote interests 
 

Management Resources: Policy News, April 2006 Conflict of Interest 
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